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This research aims to improve the quality of education management through
training and guidance at Private Tsanawiyah Madrasas. The activity was
carried out online through the Zoom application, involving 30 educators
from Private Tsanawiyah Madrasah. Training materials cover education
management concepts, classroom management strategies, and the use of
technology in learning. In addition, group discussions and case studies are
applied to stimulate collaboration and exchange of ideas. The results showed
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long-term monitoring of the implementation of practices, as well as
exploring the impact of education management on student learning
outcomes. Financial support from relevant agencies contributes significantly
to the success of this activity.
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1. INTRODUCTION

Along with the development of the modernization era, education has not only become a human right,
but also a strategic investment for the progress of a country. Education is considered the main foundation for
development because it has the ability to shape character, provide knowledge, and hone the skills of the next
generation (Kuncoro et al., 2023). However, when a global pandemic hit the world, the education sector was
on the verge of monumental change. The pandemic not only presents physical and health challenges, but also
shakes educational foundations that have existed for years. The paradigm shift from face-to-face learning to
distance learning at the madrasah tsanawiyah level, especially at madrasah tsanawiyah, represents a deep
transformation in the educational process. In the midst of this uncertainty, educational management has
emerged as an irreplaceable pillar in overcoming imbalances and navigating the complexity of learning in the
new era.

In the context of management education, education plays an important role, not only in administrative
management, but also in formulating intelligent adaptation strategies (Sri Hartati, Sulthan Syahril, 2022).
Education management needs to design policies that are not only responsive to learning needs, but also take
into account the challenges of accessibility and the digital divide among Private Madrasah Tsanawiyah
students. In this case, creating an inclusive and equitable educational ecosystem is the main focus of
education management (Sari, Rifai, & Setyaningsih, 2023). Apart from that, a holistic educational
management approach also takes into account the social and emotional aspects of students. The pandemic
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period has a serious psychological impact, and education management must play an active role in creating a
learning environment that supports students' mental well-being (Rd Dancu Lokita Pramesti Dewi, 2019).
Therefore, the role of educational management is not only limited to ensuring the smooth learning process,
but also creating space that allows for the integral growth of students at all levels (Sarbanun, Setyaningsih, &
Hartati, 2022). In facing this challenge, education management at the madrasah tsanawiyah level is the key to
the continuity of education and development of society. Investment in increasing educational management
capacity does not only involve technical aspects, but is also inclusive, sustainable and responsive to change.
In this way, education management in this era is not just an administrative responsibility, but is also a major
contributor in shaping the vision of a better educational future.

When looking holistically, education management is not merely an administrative matter that only
focuses on daily implementation (Heriyanto, 2023). Rather, it can be considered an art that involves skill in
designing a long-term vision to guide the educational journey. In this context, educational management
becomes more than just setting procedures or policies, but also a strategic driver of change. The importance
of the role of educational management is becoming increasingly felt, especially nowadays when the learning
paradigm is at the Madrasah Tsanawiyah level. changed dramatically (Setyaningsih, 2023). In the past, face-
to-face interaction in the classroom was the norm, however, now, with the adoption of virtual learning,
education management is faced with unprecedented challenges. The imposed physical restrictions and
distance learning policies are creating significant pressure on the education system.

Adapting appropriately and affectively is key in facing this new dynamic. Education management must
be able to respond to change with flexibility and innovation (Terry, 2006). This includes adjustments in
resource management, implementation of educational technology, and establishment of effective learning
strategies in a virtual environment. “In other words, educational management is not only about operational
continuity, but also about substantial evolution in educational approaches. The importance of a long-term
vision in educational management becomes increasingly apparent in this context. Building an educational
foundation that is adaptive and responsive to change requires a view that goes beyond short time constraints.”
This vision must include the integration of technology as a learning support tool, long-term planning for
improving the quality of teaching, and adaptation to individual student needs in virtual learning
environments. Thus, educational management not only takes care of today, but also creates the foundation for
a sustainable and relevant educational future. This involves a combination of administrative discretion,
artistic skill in shaping vision, and the ability to quickly adapt to change. As guardians of the direction of
education, education management must be able to manage this transition wisely, opening the door to a new
era of learning that will form a strong and qualified next generation.

In facing these major changes, the role of education management at the madrasah tsanawiyah level is
not only limited to smooth transitions, but also becomes the main driver in maintaining the continuity of
children's education. The biggest challenge faced is overcoming the digital divide that is increasingly visible
among students, considering that technology needs continue to grow while resources in many Tsanawiyah
madrasahs are still limited. Building a bridge between technological developments and limited resources is a
complex challenge that requires a holistic approach to educational management. Formulating policies and
strategies that can overcome the digital divide is an important step that cannot be ignored. Education
management must consider various factors, including hardware accessibility and internet connectivity in the
school environment and students' homes.

First of all, there needs to be investment in technological infrastructure in Tsanawiyah madrasas,
including the provision of reliable computing devices and internet networks. In addition, education
management needs to work together with related parties, such as the government, technology companies and
local communities, to support the provision of affordable internet access in the region. Apart from
technological infrastructure, training for educators and students in the use of learning technology is also key.
Education management needs to design effective training programs so that teachers can understand and
implement digital learning tools well. It also involves an inclusive approach, where every learner has equal
access to digital resources and the necessary support.

No less important, education management needs to develop policies that support learning
differentiation. This ensures that students with different levels of accessibility can remain engaged in the
learning process, both online and offline. These policies should also include mechanisms to identify and
provide specific support to students at risk of falling behind due to the digital divide. By taking these concrete
steps, education management at the madrasah tsanawiyah level can play a central role in ensuring that digital
transformation in the world of education leaves no one behind. "This is a joint effort to create a learning
environment that is fair, inclusive, and in line with the demands of the times, so that every child can access
quality education without technological barriers."

Apart from that, the role of education in Tsanawiyah madrasas is not only focused on the technical
aspects of learning. Education management must also ensure that the social, emotional and mental well-being
of students remains the main focus (Efrina & Warisno, 2021). The pandemic has had a significant
psychological impact on children, and educational management has a responsibility to create a learning
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environment that i1s supportive, inclusive and responsive to individual needs. In conclusion, education
management at the madrasah tsanawiyah level has a strategic role in facing today's challenges. By integrating
technology, designing inclusive policies, and focusing on the holistic well-being of students, education
management can be the driving force that shapes the future of children's education in this ever-changing era.
Thus, investment in developing educational management capabilities not only helps maintain educational
continuity, but also forms a strong foundation for sustainable social and economic development.

In the midst of these dynamics, it needs to be emphasized that the quality of education management in
Tsanawiyah madrasas has a direct impact on the effectiveness and efficiency of learning. Therefore, research
with the title "Improving the Quality of Educational Management through Training and Guidance at Private
Tsanawiyah Madrasas" is very relevant. By adopting a training and guidance approach, this activity aims to
provide related parties, such as madrasa heads, teachers and administrative staff, with an in-depth
understanding of best practices in education management. Through an online approach using the Zoom
application on November 11 2023, this activity is expected to include more participants, namely 30
educators. It is hoped that the active participation of the participants can create a collaborative environment
that strengthens education management at the basic level, enables the creation of innovation, and increases
the effectiveness of the learning process in these challenging times. Thus, this activity is a strategic step in
supporting the improvement of the quality of education at the basic level, which in turn will make a positive
contribution to the development of society in the future.

2. RESEARCH METHODS

In carrying out this research, holistic and interactive methods will be used to ensure active participation
and in-depth understanding from the participants. In order to achieve the goal of improving the quality of
education management at Madrasah Tsanawiyah, this activity will involve a series of steps as follows:

Preparation of Training Materials: "The organizing team will carry out in-depth activities to prepare
training materials that are relevant and applicable. "This material will cover basic concepts of educational
management, effective classroom management techniques, problem solving strategies, and the implementation
of technology in distance learning."

Socialization and Participant Registration: "Prior to the implementation of the activity, intensive
socialization was carried out to increase participant interest and participation. The participant registration
process will be carried out online via a platform that has been prepared, making it easier to manage the number
of participants as many as 30 educators."

Online Training via Zoom: "On November 11 2023, training activities will be carried out online via the
Zoom application. Each training session will be guided by resource persons who are experts in the field of
education management. These sessions will include theoretical presentations, case studies, as well as interactive
questions and answers to ensure maximum understanding.”

Group Discussion and Case Study: “As an integral part of this activity, participants will be divided into
small groups for discussion and case study analysis. This will enable the exchange of ideas and experiences, as
well as encourage collaboration between participants in finding the best solutions to educational management
challenges in Private Madrasah Tsanawiyah."

Guidance and Mentoring: “After the main training session, activities will continue with a period of
guidance and mentoring. Participants will be given the opportunity to apply the concepts they have learned in
their respective school environments. The organizing team will provide online guidance and answer questions
that may arise in the implementation process.”

Evaluation and Feedback: "After carrying out the activities, a comprehensive evaluation is carried out
to measure the effectiveness of the training and guidance. Feedback from participants will be the basis for
improving and improving similar activities in the future.”

With this combination of methads, it is hoped that this research can have a significant positive impact
in improving the quality of education management at private Islamic boarding schools, creating a more
adaptive, responsive and high-quality learning environment.

3. RESULTS AND DISCUSSION

The results of this research "Improving the Quality of Educational Management through Training and
Guidance at Private Tsanawiyah Madrasas":”

Increased Knowledge and Skills: The participants succeeded in increasing their knowledge and skills in
education management at the private Madrasah Tsanawiyah level. Carefully prepared training materials
provide new insights regarding educational management concepts, classroom management strategies, and the
use of technology in learning.

Implementation of Best Practices: Participants actively apply the best practices learned during activities
in their respective madrasah environments. The existence of group discussions and case studies has
encouraged collaboration and exchange of ideas between participants, which is reflected in the increased
implementation of educational management concepts in private tsnawiyah madrasas.
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Positive Changes in Education Management: This activity makes a significant contribution to positive
changes in education management at the Private Madrasah Tsanawiyah Level. Madrasah principals and
teachers succeeded in implementing innovative steps in classroom management, assessment, and interaction
with students, which ultimately increased learning effectiveness.

Collaboration between Madrasas: Through discussion sessions and case studies, a collaboration network
between madrasas is formed. This creates space for the exchange of experiences, resources and the best
strategies in an effort to improve education management at the madrasah tsanawiyah level, building solidarity
between educational institutions.

Use of Technology in Learning: Activity participants succeeded in integrating technology effectively in
the learning process. Utilization of digital applications and online platforms helps facilitate distance learning
and increases interactivity in the classroom, creating a more dynamic learning environment.

Increased Motivation and Leadership: This activity also contributes to increasing motivation and
leadership among madrasa heads and teachers. They are able to overcome educational management
challenges with more confidence and have a clearer vision regarding improving the quality of education in
Tsanawiyah madrasas.

Positive Feedback from Stakeholders: The results of this activity received positive feedback from
various parties, including madrasah stakeholders, parents of students, and other related parties. Improvements
in educational management at Tsanawiyah madrasas are directly felt and appreciated by the community.

Through the research "Improving the Quality of Education Management through Training and Guidance
at Private Tsanawiyah Madrasahs" it has succeeded in having a significant impact in improving the quality of
education at the Tsanawiyah Madrasah level, creating a more effective and inclusive learning environment
for future generations.

Education management at the madrasah level indeed acts as the main pillar that leads to the
achievement of quality learning goals. More than just carrying out administrative tasks, educational
management involves coordinating and managing resources, formulating policies, and constructive
interactions within the educational environment. In this complex dynamic, the role of the madrasa head as a
leader has a very significant impact on the entire education system in the madrasa (Pugung, Pugung, Suryani,
Abun, & Setyaningsih, 2023). As a leader, the madrasa head is not only responsible for the direction and
sustainability of education in the madrasa, but also has an important role in forming a madrasa culture that
supports quality learning (Setyaningsih, 2021). Effective leadership involves the ability to motivate, inspire
and guide educational staff and students towards optimal achievement. In this context, madrasah principals
act as agents of change who are able to create an innovative environment and support the professional
development of teaching staff. Apart from that, the role of the madrasa head also includes formulating
strategic policies to improve the quality of learning. Madrasah heads need to have in-depth insight into
student needs, curriculum dynamics and the latest developments in the world of education. By understanding
this context, madrasa heads can formulate policies that are responsive to the challenges faced by schools, and
are able to direct innovation in learning methods.

Resource management, both human and material, is also the main focus of madrasah heads. The ability
to optimize the use of these resources can have a direct impact on the efficiency and effectiveness of the
educational process. Madrasah principals need to have skills in planning resource allocation, motivating staff,
and managing conflicts that may arise within the educational team. As the main stakeholder, the madrasa
head also has a role in building good relationships with parents, the community and other external parties.
Open communication and close collaboration with all related parties can strengthen support for the school's
vision and mission. Overall, the madrasa head is not only an administrator, but also a visionary and
influential leader in achieving the goals of quality education. Effective leadership from a madrasa head can
shape an inspiring school culture, improve staff performance, and have a positive impact on student learning.
Therefore, developing the leadership of madrasah heads is strategic in improving the quality of education at
the madrasah level.

As a leader in an educational institution who has great responsibility, the head of the madrasah plays a
key role in formulating and implementing educational management strategies that are in line with the vision
and mission of the madrasah. In this journey, the fundamental first step is the development of policies that
will form the basis for the operations and quality of education in madrasas. This policy development covers
various essential aspects, starting from the curriculum. Madrasah heads need to carefully formulate
curriculum policies that reflect the school's core values and ensure the relevance of learning materials to
students' needs. Apart from that, this policy must also be dynamic, able to accommodate developments in the
world of education and the demands of the job market.

Evaluation is another important aspect that needs to be included in education management policies.
Madrasah heads must develop comprehensive and objective evaluation policies, measuring student progress,
staff performance, and the effectiveness of educational programs (Noervadila, Surur, & Anam, 2023). "Thus,
evaluation is not only a tool for identifying areas that need improvement, but also a means for measuring the
success of policy implementation. Furthermore, policies regarding behavioral norms are the foundation for
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creating a school environment that i1s conducive to learning. Madrasah heads need to formulate behavioral
norms that prioritize moral values, ethics and positive attitudes. This policy should include clear and fair
disciplinary procedures, creating a safe and supportive atmosphere for all members of the madrasah
community (Setyaningsih, Khodijah, & Munir, 2021).”

Not only formulating policies, but madrasa heads also have the responsibility to ensure effective
implementation of these policies. This involves good communication with all staff and involving them in the
decision-making process. Madrasah heads must also provide training to education staff so that they can
understand and implement policies consistently (Sarbanun & Setyaningsih, 2022). By detailing these policies,
madrasah principals not only establish a strong foundation for educational management, but also provide
clear direction for the entire school community. By having good policies, schools can function more
effectively, create an inclusive learning environment, and provide quality education in accordance with the
established vision and mission (Setyaningsih, 2020).

Resource management is a crucial element in educational management which plays a major role in
shaping the quality of the learning environment. Important aspects of resource management involve budget
allocation, management of physical facilities, and determining teaching staff needs. With effective
educational management, these resources can be directed and utilized optimally to create a conducive
learning environment. Budget allocation is a key element in resource management. Madrasah heads must be
able to design and set school budgets intelligently, prioritizing key needs such as curriculum development,
staff training, and maintenance and improvement of facilities. Effective budget management allows schools
to respond appropriately to the dynamics of educational needs and still ensure financial balance” (Kuncoro et
al., 2023).

Physical facilities are valuable assets that need to be managed wisely. The madrasa head must have a
vision to plan and maintain facilities to support learning activities. This includes improving infrastructure,
routine maintenance, and efficient use of classrooms and laboratories. By ensuring good physical facilities,
schools can create a comfortable and adequate learning environment (Wiranata, Surur, & Aisyah, 2023).
Furthermore, determining the need for teaching staff involves the process of selection, training and
development of teaching staff. Effective educational management will ensure that the number of teachers is
appropriate to the needs of students and the curriculum offered. Continuous training also needs to be an
integral part of the resource management strategy, so that teaching staff can continue to improve the quality
of their teaching in line with the latest developments.

Good resource management also includes the ability to identify and leverage external resources, such as
support from local communities, industry partners or donor projects. This involvement with external parties
can provide additional value and opportunities that have the potential to improve the quality of education. In
this context, the leadership of madrasah heads plays an important role in designing optimal policies,
strategies and management practices. By prioritizing and optimizing the use of resources, schools can build a
solid foundation to create a learning environment that inspires and supports student development. In this way,
resource management becomes one of the keys to success in providing quality education (Abun &
Setyaningsih, 2023).

The importance of educational management is also reflected in the leadership role of madrasah heads in
improving the performance of teachers and administrative staff (Ari Supadi, 2022b). Through training,
guidance and performance assessments, madrasah heads can form a solid team, which contributes positively
to achieving school educational goals. The interpersonal aspect of educational management cannot be
ignored either. Madrasah heads need to build strong relationships with teachers, students, parents and other
related parties (Ari Supadi, 2022a).” Effective communication is the key to conveying the vision and getting
support from all stakeholders. Thus, the success of educational management in madrasas is very dependent
on the ability of the madrasa head to build collaboration and maintain positive relationships within the
madrasa environment. In the digital era, technology integration has also become an integral part of education
management. Madrasah heads need to ensure that the use of technology supports innovative learning and is
responsive to the latest developments in the world of education. Apart from that, education management must
also be able to manage the challenges and changes that occur, including in the context of societal dynamics
and scientific developments. With this overall approach, educational management in schools is not just a
routine administrative task, but a strategic effort to create an inspiring and competitive learning environment.
The madrasa head as a leader has a central role in achieving this goal through policy, resource management,
personal leadership, and adaptation to current developments. Thus, education management is not just a job,
but a mission that has a big impact on the future of the generations who are growing and developing in the
educational environment.

4. CONCLUSION
"Based on the research above, it can be concluded that the results show a significant increase in
participants' knowledge and skills related to educational management at the Private Madrasah Tsanawiyah
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level. Implementation of best practices, collaboration between madrasas, use of technology, and positive
changes in education management are clear evidence of success in this activity. Positive feedback from
stakeholders confirms the positive impact on the quality of education at the private madrasah tsanawiyah
level.

5. REFERENCES

Abun, A. R., & Setyaningsih, R. (2023). MANAJEMEN SARANA DAN PRASARANA PENDIDIKAN DI
MIS TARBIYATUL ATHFAL LAMPUNG TIMUR DALAM MENINGKATKAN KEGIATAN
BELAJAR MENGAJAR. UNISAN JURNAL, 2(7), 100-108.

Ari Supadi. (2022a). HUBUNGAN KOMPETENSI PEDAGOGIK GURU DENGAN KEMAMPUAN
KOGNITIF SISWA DI MI DARUL HIKMAH GUNUNG MAS KECAMATAN MARGA
SEKAMPUNG KABUPATEN LAMPUNG TIMUR. Ari Supadi. Retrieved from https://journal.an-
nur.ac.id/index.php/mubtadiin/article/view/395

Ari Supadi. (2022b). PENGARUH SUPERVISI AKADEMIK KEPALA MADRASAH TERHADAP
KOMPETENSI PEDAGOGIK PENDIDIK DI MADRASAH TSANAWIYAH MIFTAHUL ULUM
GUNUNG MAS KECAMATAN MARGA SEKAMPUNG KABUPATEN LAMPUNG TIMUR.
Enggang : Jurnal Pendidikan, Bahasa, Satra, Seni, Dan Budaya, 3. Retrieved from https://e-
journal.upr.ac.id/index.php/enggang/article/view/8380

Dewi, Rd D Lokita Pramesti, & Cangara, H. (2023). The Influence Of Digital Marketing Challenges Through
Instagram Media On The 5.0 Era. Prosiding Seminar STIAMI, 10(2), 91-100.

Dewi, Rd Dancu Lokita Pramesti. (2019). Konstruksi Perayaan Imlek Pada Film Animasi Upin Dan Ipin
Dalam Episode “Gong Xi Fa Cai “Di MNCTV. LUGAS Jurnal Komunikasi, 3(2), 89-97.

Efrina, L., & Warisno, A. (2021). Meningkatkan Mutu Melalui Implementasi Manajemen. Jurnal Pendidikan
Dan Konseling (JPDK), 3(2), 214-2109.

Heriyanto, H. (2023). Patriarchal Culture, Theology and State Hegemony in Issues of Gender Equality in
Indonesian Politics. International Conference Social-Humanities in Maritime and Border Area
(SHIMBA 2023), 11-15. Atlantis Press.

Kuncoro, B., Punggeti, R. N., Nove, A. H., Amahoru, A., Setyaningsih, R., Handayani, F., & Hita, I. P. A. D.
(2023). EFEKTIVITAS MEDIA KARTU BERGAMBAR DALAM MENINGKATKAN
KETERAMPILAN DAN MOTIVASI BERMAIN BOLA BASKET PADA ANAK SEKOLAH
DASAR. Jurnal Review Pendidikan Dan Pengajaran (JRPP), 6(4), 2505-2515.

Noervadila, I., Surur, M., & Anam, S. (2023). IMPLEMENTASI MODEL SOSIODRAMA DALAM
MENINGKATKAN SIKAP NASIONALISME MAHASISWA PADA MATA KULIAH
PENDIDIKAN PANCASILA. Dharmas Education Journal (DE_Journal), 4(2), 427-436.

Pugung, N., Pugung, K., Suryani, L., Abun, R., & Setyaningsih, R. (2023). UPAYA PENINGKATAN
KUALITAS SUMBERDAYA MANUSIA DI SEKOLAH MENENGAH PERTAMA ( SMP )
KABUPATEN TANGGAMUS TAHUN PELAJARAN 2022 / 2023. 02(04), 512-523.

Sarbanun, A., & Setyaningsih, R. (2022). PENGARUH SUPERVISI KLINIS PENGAWAS MADRASAH
DAN SUPERVISI AKADEMIK KEPALA MADRASAH TERHADAP KOMPETENSI
PEDAGOGIK GURU MTS NEGERI 2 LAMPUNG TENGAH TAHUN PELAJARAN 2021/2022.
01(01), 862-872.

Sarbanun, A., Setyaningsih, R., & Hartati, S. (2022). PEMBELAJARAN AQIDAH AKHLAK DALAM
NILAI NILAI AGAMA DI MA DARUL MUSTOFA PANCAWARNA KECAMATAN
PEDAMARAN TIMUR OGAN KOMRING ILIR. 01(01), 322-333.

Sari, A. T., Rifai, A., & Setyaningsih, R. (2023). Manajemen Kepala Madrasah Dalam Meningkatkan
Kompetensi Guru Di Madrasah Tsanawiyah. Unisan Jurnal: Jurnal Manajemen Dan Pendidikan,
02(02), 570-579.

Setyaningsih, R. (2020). AKULTURASI BUDAYA JAWA SEBAGAI STRATEGI DAKWAH. Ri’ayah:
Jurnal Sosial Dan Keagamaan, 5(01). https://doi.org/10.32332/riayah.v5i01.2304

Setyaningsih, R. (2021). KONSEP DO’A PERSFEKTIF QURAISH SHIHAB. 7(1), 100-120.

Setyaningsih, R. (2023). Peran Permainan Edukatif dalam Mengembangkan Keterampilan Berbicara Bahasa
Inggris pada Anak Usia Dini. Jurnal Obsesi: Jurnal Pendidikan Anak Usia Dini, 7(6), 7299-7307.
Setyaningsih, R., Khaodijah, N., & Munir, M. (2021). The effect of single-parent parenting, peer conformity,
and self-concept on adolescent religiosity. AL-ISHLAH: Jurnal Pendidikan, 13(3), 2951-2964.

https://doi.org/10.35445/alishlah.v13i3.822

Sri Hartati, Sulthan Syahril, R. S. (2022). IMPLEMENTASI PERENCANAAN STRATEGIS DALAM
MENINGKATKAN MUTU TENAGA PENDIDIK DI SMKN 1 NEGERIKATON KABUPATEN
PESAWARAN. 01(01), 382-388.

Terry, G. R. (2006). Prinsip-Prinsip Manajemen, Terj. J. Smith DFM. (ke-8). Jakarta: Bumi Aksara.

Improving the Quality of Education Management Through Training and Guidance at a Private Tsanawiyah Madrasah (Mansur)



166 a ISSN: 2685-6689

Wiranata, R., Surur, M., & Aisyah, S. (2023). Pengaruh profesionalisme dan sertifikasi terhadap kinerja guru
mata pelajaran IPS di SMP Negeri Se-Kabupaten Lumajang. EQUILIBRIUM: Jurnal lImiah Ekonomi
Dan Pembelajarannya, 11(2), 187-195.

IJHESS, Vol. 6 No. 1, January 2024 pp. 160~166



